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: "^'j ' "Ihe approximately 100 participants, in this, 

j^onference^ wjio represented a wide variety Qf' educational and 
noneduca^tional agencies in and outside* Oregon^, ^learned new ^strategies 
for netwerkirigr shared information a^out the extensive .base at human 
and nraterial .resqurces avail to support school improvement' ift the 
sta'te • develQptd ideas on how. groups might collabora-te to share * - 
rfiSOMces^.acf ess organizational boundaries' a^d passed feaolutions ^ 
^ommeridin^ the Oregon Eepartment o( Education, for tiie conference and 
mandating' its contin^ed^ leadership role in creating'^ a statewide^ 
^resource sharing ne^e^rk. Conference activities-^are summari.Mdr' ^-^ . . 
including.'a welcoming address, a\cefttext:*setting:o 

pwspect jje en the partiaular cencerng o£ Oregon #du,catQps/ \^ " ' ^ 
discussion of the development of a relseurces hotebook, a presentation 
cn n^txorlfingr small group discussions, and an ifevaluation "session. ^ ^ 
Th6 report also p^ovid^es a list c^f Eartidipants, an a'genda, s^mpl# 
entMes fo^ the Oregon Resources inventory, excerpts of presentations 
^nd/publica.tions,. rem^dings on dissendftatlon / a delected bibliograph^^v^ 
pn nptworlclng, ' and -a conference -eva^aticn* foipm. * (fiA^) \A 1 

■ '* .• .. V ■, ■■ . ■ ,• -\ ■ 




* , Seproductlons supplied by iDBS ari ^^fe best tba>t^^n^ be^Mde" i Ss^^. 
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* ? 1 

~' Noi/ein^er 1879 ™— 



--"introduction ^ ''-^ ^ V ^ f\ ^> ^^\^^vVx^r?^^^^^ ^^^^'r^v. 



Spbnsotid' by tha Qrigoti Qapartmant o£*ldiie, 



eation and hi 



J^f^e^on Odtoter 25 and 26,_497S, tji'e eonf^enc^e drew approximately , 




Comfarencm ^as^ions weif^-b^gaa±Md around the ^h^e\ '.^Bridging 



Resourcas^ witk Naads-" ^ PartleipaJt^ l^kmed naw'rtrategles for 



^ f ^natworking and shared^ informatiatt abojiit^^-tlap exteri^lv^^ base of human and 



' material rasDurces a^^llabla to suppoj-t ^seiipol improvemant in Oregon. 
^ ^ Simll-lrqup iJlannlng laesiona .yieldad ^-^p^ollieration of ideas^on-how M t; -'^ 
*;»i§.t©wps taight collaborate, to share 'teso^ureee across p^nizational*' cC' ^"^ "'I ^ 



".^oundar±*aa 

if 



Partlelpamts p^seed^esolub±«ns ^connnanding the &Agon Dapartmant \f 
Education f or ,tha conf tranpa/. and mandating the Department 's^^ontjjiued 
leaaarshi>p rola in ereatinfe 'a itatawida raaout'cfe, sharing ti^twfark.' i / 
^hm success of tha conf^rantia has alio bean*^ appdremt jtm the. ' 

' . " . , ' ^ w - . ' ' V 

anthuslffsm of participants during' and aftfet tlie^Cwo-^y, expetienca. In 
the creative ideas/generated during the planning sessions, the fon^'l 
evaluation rasttlis and i% the many letfdrs of comneildation and support 
receivad by SupartatenS^^ Vam Duncan for Depactmant laadershlp in 




J 

\ 



s.taca r^source. natworking* 



1 




/ 1 

... . 



/I 



4 list of participants appears -at the-end- of -^this^* report - 




aisb 'pEovldingv ^^Ujpqrt Vor developing ^ no te^l^ ^hi^^^^ 



teici'lbe edu^i^^aif- reeource\anJ servicfe groVps irfiach: s.tal^iiregoii's 
conference and^ f o^^ing-'^apot^de, nJ^epiok^ t^ef qre^ ^ij^tf a f^jft^ / ■ 



. f ■ 



While th^ cfeerende ^4 ehe^nb^bookWe organiii^ ;a^^^^ 



particular c^nce'rns of Ore 



:.the ^eventual development of a regional resource sharing nett^piltV 
\ _ The Ora^gon B^^^ment of Edueation engaged tha ^ai^tanfi^^ 
. individuals -f Mm other edu^atioii^ agencies In /planning thi dbiiif^enca/ 
^diicational Sjrvice^striet personnel, staff /of the NWm" :Disseminat±o^^^^ 
Program iand<^rei5^sent a t-ives frbm' higher educ'atiort^and the^US Office p£ ' 




Together, 'the^ states of Alaska, Hawaii, Maho, Montana, Oregon iW^^^^^ 
Washington CQmprisa the Northwest Regional^ iKchange, coordinated ^hfe 
,V ,„Dissamlnaclon .Program. ,_.The -„Conf iguratlon..i^...a. speclal^prdjiet-of 
\'the EKchange. . ' ( " ■ : 



A- -'>"Educatl'on— Region X-Joine'd with DOE. staff in ilapning a conference whicfe'"' " 

'Would be maximally rasponeive to the- conoems of Oregon educatHra-'- The ^1 
' \ ^ Dr^ginai.^xeelpienc^^ of letterVof invitation represented airiaviir of ^^ —^ 



^ 'involvemant in education, mnd efforts were made to pu\lieiz^ the 

' V^'^ conference as open to anyone interested in educationallresource sharing - 
Given the numbers of people i?ho attended and the varl^-o^^rganizat&ns 



represented, these "ef f^ts ^cere clearlji succe¥sful 



Coitf er ence . -Ac tlvitiea 



'MDs'the Boming of October 25, partlclflnta^ heard i welcoming addiefc i " A VM 
^ V^^^^^^^^ftBQQX^^ tht mpoi^anie^YQi^pB^^i^ attentioni 



^- 4 ^^" \^9^^Q^o^; rth^. many^ :ehallengea and benefits'it^hish^^^^ent themselves V 

:i^yd.ew^of ,tfie ^ ^nfffiiSLc^ agenda 



!re§ouTCe 



(Attachiaeii^ ^ participate actlvelir 



-during Ch4l#)|maindet of the donf Meritee. 
Virginia T^mpson of the^lJorthwest R^^onal 



vAfter bresQn.ting a brief , Apoptektrisei 



dis siimlna't ions_e^ f o r^^^p^iompion 



agigC theii intrbd:iicid^ \ ^ ; ; 
Lcationai Laboratory *v ^ 
Ing overview oC^natioiiaiv. ; * 



fc^yk orie-^hour videbt^pe ■ eiitltl:ed 

ag Yo^ .Wanted t^^ 

(| a= wry,^ hmaorous approach tp Its^ subj^tj 

:■ ^ r .. /. . . - ■■■ : ' ; ■ ■ \ :' ;^ ■ / \ - ^ - 

■ ^ . ^ ■■ , ■ . ■ ■ 



"A: 



While ti 



heiOregon ReSQurbe ShariSjy 



"'ReQjtplenta ;6f thls^^^ -nO^att^ t..^ 

; ,fon£erenp^y^ll f iS3"pMfterence asBeftShpMid ^fitetid 

mre encpurtfged to refer to their' conArende packetir^fchay 
e]MPtt^,^hlch occurred^ during 'Che .t^p days* " 

^4 1 .9 J ,...^..^..^J.J..:Z........r.C.L .. /. -S.^.. .- .. 

OtiglnClly produced by^ the Department -of Special ^Iducatibns Uhlverlifey 
NamMeKicos 'for therl978 Nationar Dissemination Forum, this jjM^^^calor. 
vid^tape is ayailab^le' on l5an ftop NWREL*^.^/^^ request s^aia'prefi^^ 

t3Mt,e toi ' Virginia Thompson, Director, ffiisemination 'pr^ 

Educational Laboratory, 710^"sVw, Second Avenue, PoxHand , ' Oregcn 
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. this presentation is aAtr^ely inf omative about the current nafcionil 



, / sratp □•f -edticational^tesouiXt- dissemination and the 'isgues farcing thdse * ^ 



. entertained and reaeeiired'' th^ the kinds Gonanunication and coordination 

/. concer^J|fiiy face ara'widespread ^d are being addressed at the national * 
- -level..- ^ = . - ^ . 

■ ■ ■ \:- ■ ■ ■ . "■)■:■. . ; 

- ^ .^-^.?-"^^^-^5, concerns of Oregon educators received ^attention next, 

..^v as^Dr^j Doriald E* Eggp, Associalbe Superintendent, Oregonr^^^attment of ^ 

' - . ^ . ' . . ' ~ ' / 1^ . ' . " " 

^ Educa^ipji^gave his •perspective orf;,^e state's resource needs and tha i 

y . ; ch^ll^enges sf acing* ci^ bther Ojegon ^edu^a^ors* Egge 

^ \ ^^^^^ of t^ kinds oj pressure on the schotfls today^ and amishasized 

; r thm/neea^^^^^ to have professional support systems 

.^-.^ava,ilabl€ to themv Mm spoke^in, support of the develapment of a^state^^lde 

resource ^sharlmg network and encouraged conference ^participants to =take ' ^ / , 

J : v active Mies in^ making Che. ne^ork a reality ' , ^ * ■ 

^ The. rich'. educational resource b^ie dxi Otegon^as highlighted by " 

-^^Vginia Thompson *as overhead transpajfdnfeies were used- t6 display iome^ ' - '^-^ - 

w of the numerous resource qenters and service providers across ,the state* 

, Tha^rowing stack og transp'araneies chalifnged participants' eyesight and ^ 

\ e^ed a dr^lfitic display of these resource and gfer^^ice groups*" ^The \.\ } 



•accompanying co^entary stimulated participant %>tQ ccp^sider.^^^ to , , . ^ 



develop -more efflcien thes^ and ; other ag^cteS and projects', t 

Another activity which took place^ during the moicning session wtf^^h% - 
cqmpletibn by copf erance pa^Blcipan^s p( a Linker 'Forfe deveioped '^j^ ^ 
by National '^sting Se^ce. ^ 'pisigned^^^ gather inf^m^^tiorf ; ' ; 
about the Ttfolas and fu^^ Q£ th©s# involved in" e 



-j^^Nnltbe;, forte vj^re completed and ; submitted Sy approxd^taly three^fourtha of 

- vthe .participants. Of ^parfci^ular interest amb^g the result s were ^ha ' 
i:L::^l^k.eup_Qf_t^^ typ e -of .or ganiz ati on and p r.egent-' Dr^jassional - 



, ^ ;^v/pq§itiptf and the disgamlriation functions in whicb participants 'are / . 

curresitly engaged^^ on Chart 1 on the.f ollo^in^ page^ a wide - 

■ ■ i ■ ■ ■ ^ . ' ' ' ' ^ ' ~ ^-^^^ ^ ^ / • if* """" 

* variety of 'qrgani^a^ions were represented, as ^er^ the ro las within each. ^ ^ 

' . ■ ■ ^ - — . ' . ■ . ■ .. /.^ . ^ ■ . ^ V ... 

/ 'Administrator i at Che local education agency level fomed the largest 

y ; Single Jgrouf, ©^^^ of Education staff dnd . v 

information/ dii semination specialists from Education ^Service Dfitiicts - 

;/ around the state, - ^^he strong reprasentatidn of these and other key 

:- \ aducatipnal^peMonnel at a conference devoted to rasoarce Mtwork-buil 

^ is eKtremely encouraging/ . ' / - . ' - . - 

= ' ■ - .^!\ \ ^ -y / w: ^ .■ y' ' , J - 

. The four dissfminatibn funct^ns/ cited/in Chart 2 on the following page 

/ " ■ ^ ^ "■/•'^^'^ 4 ^ . / , ' ' ' ^.'.'^^^ 

were generated by the; National Disseminatiori Analysis .Croup 'ind "ratified" ^ 
* ' jj ' -"^ * ^ * * - 

. . by 'participants' at the National D-issemiiiatlon Forum in 1977. Asked to 

indicate the frequency with which they engage in qach.l^^ of etoatlonal * 

dissemination^ Oregon conference participants generated "responses indicating 

- that most are frequently involved in all four functions* As might be ahtifei- 

^. ^^^.^ .... . ■ ■ =^ - ■ ^'^ 

p^ted^ very frequent Involvement in "spread'^ activities characterized the 

/ -functions of tke single largest nmaber of participants. . \ : 

;^ ; ' . - ■ - - * - ^ ■ ■ ■ ■ — , ■ . ■ v. 

Haconyaning after lunchj'^ conference. paiticipanta-^?eM invited by 

^^irginia Thompson to scan their Oregon Resource^/Inventory materials . , / 

;^*^(^^ The purposes of compiling the resource notebook were 

" . reviewed J followed by sm#ll group work in which participants generated 

^ listings , of addition^ resource^ groups for inclusion* 

* Joe Past'arelli of the Northwest Lab engaged pHrt"iMpsmT~fti^omplet 

a form indicating ar^^in whlc^ resources and/or other kinds of support 



CHARJ 1 



PMlFESSlONAL POSITIONS ^ LIN^R FORM' RESPONDENTS' 



Local Educatioa Ageacy 



. ' \ Teacher 

Educatibn Serviee District 

Consultant * 
ymlnistrktor 
Support Staff 



r 



3 

18] 



^rA3 ect Dlrmp to r . i. . 3 

Infe^rmatlon/' u v 

Dl^afeminatlon Spaclalisp 15 



Department. o f Education ^ ' 

•- — ^^^^ — ^ — " % . 

Jr Collages/CQllegas/Unlvetaltleg 
ca t lonaf R&D. Lab / C en £ er . 

\ Profeseional 
■ ; , . .Administeator 



16 



9 ^. 



4 



CmRT 2 



LEVEL OF ~IOTOPeSeNT"^ o¥ Ll^ DIsilMINATION FUNW . 





Never 
' 1 


2 




4( 4 ■ . 


. Usually 
5 


SPREAD'* 


• , 3 . ^ 






16 


47 


■ Kte^GE 


2 , 


•'9 


15 


* 13 


' 29 


CHOICE ^ 
A 




■ 41 




"20 " 


17 


lOTLEMfiNTATION 


4 


,10 . 


15 


12 


20 
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== rvr = » ai-a adaiquate, needed, mailable,, etc. Jtudy of participant responses can 

,f , be Expected to yield tnfqrmatlpn about areas where the potential for " ' 
resource sharing might be explored* . ^ ^ . 

-V;i-v - Thia activity marked the end of the formal Thuriday sessions and was - 

: followed^by several Informal a«lvit lea. • Ron Slade/ informtisn. retrlevai 

J; /\ speoialist from the University of Oregon^ conducted a computer ; se^rphing\ ^ ^ 

.^yy' demonstration, and staff from several of the organizations, represented 

j' : _- ^ a- - ir ' 1 ; — — 

A. at the confereqee set up eKh^b^ts displaying' their groups' resource^/. 

^® conference dinner provided opportunities for participants to 
' make contact with new people ani to discuss the day's activities* Dr. W/ 

■ ■ ' - ' • - ^ . * ! . ; ^ ■ = « . . 

^ " j .Ed- Ellis i A^^l^ant Director fpr Regional Programs at"^ the National Institute 
/ ;^ oj Eduqatlon^ spoke about the Jnstitilte's role in: school improvement ^ ^ 
\ u-ij programs*. Followihg the dinner ^ participants, had additional ^qpp^tunlt las 
to' Interact » ^ekamlne the resource diaplaye andl, to forth, - Many retired 
to t;helr ro*oms to read the materlais on networking and dissamination 
included^ In their innferftncs oack^ts. in preparation for the Friday - ^ 

sessions (Attachments C through I)., ^ /- 

Jot Faacarelll opened Irlday's ac^^vitles wifih Introductory comments 
about^the videotape viewing that comprised the morning session. . Each of ^ 
three videotape monitors offered a different presentation on networking 

vby. an" expert In the field, and with aach. videotape shown twice, each . 

.-.v; , •.. • , r .... , :^ - ... ■ ^ 

•participant was able to vlew^two of^the three presenter^^Matthew B. Miles 
•ifrom the Center for Policy Research in'^ew Y^r^'rii* Allen Parker of the 
■Genter on .Te^riology and- Society In Cambridge, Massachusetts ^ and 
Seymour B. Sarasbn of Yale University each presented his research findings 



er!c ' , ; • ' 9 



r 



* 



and personal p^rspebtive on networking,^ In pre^aratlon^fo^;,^ 
activity^ participants were given two handouts (Attachminta J and^ K^^ 
sttoulata their th^kiiig about necworking and ^^^^tcord/nbteB and 
Impreaaioha^for^lBe^^ilG^ — 

Following luneh, participants b^ame engag^ in small group work 
aimed at identifying next 'steps in ttte development of a resource sharing 
netwo^ In Oregon* . The first of these sessions involved participants in 
random groupings generating ideas for resource sharing 'which I) can be 
implemented in the inmediate future and 2) should be considered' for. ^ 
implamentation over a longer period ^of time. Participants then groupW 
themseives ^according to the type of agency they represented and generated 
Ideas In the same two categories which their, k±nd of agency - might address. 
Finally, participants regrouped again and clustered the agency-specific 
suggeations which had been offered so that these might be used In future 
plaiming* Chart 3 on\^the f ollpwlng page displays these suggestions. 

Groups which were not engaged in the clustering of partlclparit 
suggestions pi^rsued other tasks, such as generating ideas for a yearly 
resource sharing conference and forming fn advisory comi^ttae for the 
development of the resource notebook. Especially significant among the 
outcomes of this work. were the resolutions drafted by a group assefljbled 
for that purpose antf later adopted by conference participants as a whole* 




Miese presentations were given at a national seminar pfe^esent|ed"by the , 
J°IEL Dlssamination Pro^gram earlier in the month. Hell in Washington^ 
D,C, and attended by educators from around the coimtry, this] setainar was 
titled /^Networking! An Essential Dissemination f rocess" . ' ' ' 
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: ■ ■ ■ ■ ■ : ■ ■• ■ -v--^' CHART i ■ ' . ■ ■■^'v.-::- - ■■ 

; •: SIJGGESTED ACTIVITIES SUPPORTING :THE ; DEtELOP^ffi^^.d^ t 'heIoURCE SHARING ■NlTWpEK 

^ " ^^ivalop a otatawlde atudant advocacy "netwoik-^ . ^-—^ 

2. Develop a resource exchange network . ^ : ; : 

; 3. . Develop/share a list of ex^piary programs CdEFBS newsie ' 

4* Develop a network for staf'S developfflenfi/lnse^yice 

^ / 5. Eitabliih a hotline to clearinghouse linker source \ 



Education Ser^ictt Dlslricts ' "~" ~ .7 = ■ . - . . ; ... V- ■ ' " ^ ■ " " " - 

!• Develop/utilise a process for building htman resource files 

2, Develop consistent^ servica guideli^ Cprdpose' to OAESP, SEA, ECC) ' 

3* Identify existing networks available to ISDs arid refine use of / * 

; access to them - - - - 

4< Educate/inf om BM/LlAs 

5*. Increase fade-to-face contact with SEA/LEAs - • 

State Education Agency, ' ^ ' ■ 

1. Provide legdership/coordination for statewide resource sharing 
network. Including linker ttfatnihg 

2. Itfentify'key resdurcie people ^ brganizatioris, products^ programs^ 
knowledge and sources of fiscal support : - - 

3. Conduct network needs assessment to determine areas whetfe suppbrt ^ 
is m^ost heeded _ 1 . J _ ^ „^ ■ • _ _ ' „' 

4. Utilize already established, effective networks ' ^ 

5^ Istablish better internal network/ identify key contacts within SEA 
6. Provide technical assistance in implementing federal laws 

Higher Edueation/R^D Labs and Centers \^ ' 

- I. ProYide internships for staff of like agenciAs/organiaations 

2* Make site visits to;^ one another's workplaces 

3* Share tasks based on, shared priorities ' i 

, 4, Identify resources, networks, mgjdels and strategies 

5* Test networking strategies = - 

6* Conduct forrtative evaluation of effectiveness of state networking 
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; Thi tha Oregon Departtoant qf' Educ« 
"the: lea^eMhip .role fti forming a $tWtaw±de^ - 



2* Tha^ Che Depa:rtment:^appg±^ an* ad hde advliorY' 
e©pmitt#fe; for network devilopment;^ ■ - , ^ 

, 3 •^-Thilt ^^This tiav^ory comtttee ma^^ bef ora - : 
>^ January 31, .1980/*" * 



^ A eepond r&sol^tlon passed .coffimandlng^ t^^ Department of - / ■ / ' " ^ 

Educatioti for leadAs^ip 1^^^^ tt^\ conference, V V ' ^ V ^ 

In the linai oanfare^^ activity f^t^alpants heard brief prasentationi ^ ■ 
iiven by several i^aiyidu of vwhom; spoke'So^^ . 

' ' ^ _ ■ ^= ^ • • ' ■ . .'. ' s. ■ " * ^ ■ =^ - ■ . - ' . ' . . ^ ^ . ^ 

:^the kind of agency;;:or^o ^These werer - > • ^ 

: " • " ■ ^- \ ^ "^^ ' .••v^^'/ ^ ^ ■- ■ ■ ' --^''-v r^^- ^■■=;= .\ • •' . " " ^ " \^ ■ . " 

^: ; ^ l^^deral Agtocy . ^' . , - ■ ' v ; 

; ^ ; Mgional Aeti^^ " 

: ■ Agency - George Mtak^ ' . ' - 

■ " 1 / /v/^ - of Iducation , . * 

O: , ^M^^8h^^ Education - Dick Arends, Collegfe of Education, ' / . 

: . Univerilty pf Oregoff * .'. \ . * : 

n-; EBD ^ Jta toxw^li Lane ESD ^ ^ - ' ""T^ ' 

. Trav^l^ ach^dtaes naceaiitated''that ^the Ic^al eduction agency .speaker 
leave before this part of the conference. ^ " 

Evaluation forms (Attactoekt L) were dlstribi^ed and collected at , : 

the.end,^^ the conference. Fart icipfnts were asked td rate each ttajbt \ ; V ■ 

conference ^dtivi|y along a continuum from "Np>alae" to '*Very valuable. M / 
Thirty^elght: Bvaluation forffls w • j • 

Jesuits , as ■dlsplayad ,ih: Chart 4 on the folloi^rtg page^ indicated a . : ' ' " ■ 

^ : . ■ ■ ^ , , 

posftlve aetivity-by-actiTrtty rasponse.and an even more positive response , 

to the confarenca as a whole. ,, . . ' . 

Geprge (Kacaglrl thanjted participants for their efforts during the ' 
cUference and spoke ^enthusiastically of ^thdir accomplishments aAd ^ . = 

, , 4 . .. . , : .'^ . . . . . :. ■ 

\ ^ . ^ ^ ^ 
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planning ideas. The conference was adjourned among high spirits and 
strong conviction that educators in Oregon have taken a major step toward 
'the development' of a statewide resource sharing network. 
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OREGON RESOURCE SHARING CONFERENCE' 
PARTJ CI PANTS LIST 4 



L 




D1ck Arends 

cTl 1 eg e o f E a u t i o ri^ 
UnriverS'lty of OregAn 
Eugene, Oregon 97403" 

Davj d Arl tng ton 

Oregon DVptirtmfen t of Education 
700 ?r1 ngj| Parkway SE 
Salem, Oreaon 97310 

Pat A^tkinson ' 
LaGrande Middle School 
Fourth and'M-Jtreets 
LaGrande Oregon 97850 

RayTnond Barrett 
Oregon Museum of Science 

• and . I ndu St ry 
4015 SW Canyon Road 
Portland, Oregon 97221 



Dr . 811 1 Berger 
PoTk' ESD 

22 Main. Street 
Dal 1 as Oregon 97338 



Donna Bolen 

California Department of 

Educa ti on 
721 Capitol Mall 
^Sacra.mentp i Cal l forni a 95814 

Fred Buehl 1 ng 

Oregon Department of Education 
700 Pringle Parkway SE 
Salem* Oregon 97310 

Dave Campbel 1 ^ 

Northwest Regiona\[ Educdtlonal 

Laboratory 
710 SE Second Avenufe^ 
Portland, Oregon 972)34 



Michael Carl 

Portland 'State y^^iri vrr s 1 ty 
P.O. Box 751 / 
Portland, 0regott_97207 ' 

Marv C\emons * 
lane ESff 
1200 Midway 99N 
Eugene, Oregon 97402 



Ani ta Col by ^ _ 

ERIC clearinghouse for Junior 

Colleges ^ # 
UCLA ^ , -J 

/^owell- Library, Room 96 
405 Hi 1 gard Avenue 
Los Angeles, California 9002^ 

Dona Cork 

Teacher Center 

200 Si 1 ver Lane ^ - 

Eugene, Oregon 97404 

/■ 

Kathj'een Cotton/ ^ ^ 

Nartliwest Regional Education 

Laboratory ^ ' 

71te5E Second Avenue ^ * 
Portland. Oregon 97204 ^ 

MarjDfie Cevey 
Mar i on ESD 

3180 ^Center Street- NE 
Salem, Oregon 97301 

** 

Adrian Dickson 

L 1 nn^Bentori ESD 

905. East Fourth Avenue 

A1 bany ; Oregon 97321 

J . H, Durst 

Pad fie Northwest. Jel 1 . 
324 Capitol Northwest 
Salem, Oregon ,97301 

Dr. Ed Ellis 
Regional Programs'^ NIE 
1200 Nineteenth Street NW 
Washi ngton , D , C , 20208 

Karen Erickson 
Child Find ^ 
4815, NE Seventh 
Portland, Oregon 97^ii 

Dr. Lawrence Fish \ 
Northwest Regional Educational 

Laboratory 
710 SE Second Avenue 
Portland, Oregon 97204 
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Ntnatte Florence 
" "7SQ-p?1nof''J"^'"*'°^ Education 
ifaiein, Oregon ■ 973 1.0 

Dr. Bin^ Force, Supt" . " • 

■ .lot%r''''''-'''°'' District" 

Pho.en.ix, Oregon 9 7535 ' 

. Dave, Fret^elM." 

Occupational Information 

* Salem, Or.eg*bn , ^ 

■ J'^aJI'^^^N- Gilkey 
^Po^tland Schoo.l Dist i 

PO Box 3r07 . . , - 
.Portland, Oregon. 97g08 ■ , 

' Dan Lawl »r • . ' • ' 

ColumtH-a ESD 

■ ' PO Boj^^Ofl . . ■ 

St. Hel\ns, Ore'gon 97051 

-Mary Gourtey . ^ 

?4?f5 School Dist> 

14213 SE Johnson Road 
MilwauT<ie, Oregon 97222 

Jill Habernigg 
Jef ferson-High Softool 
5210 North Kerby Avenue 
Portland, Oregon 972 17. 

Helen C. Hal] 

Division of Vocation. I fe.n„,.a| 

Education 
Oregon State Un 1 ver^ 
Corval lis. Oregon 97331 



<.'Sob Harman * 
... Umatll.i.a. ESD '- 
. R-O. Box 

/endleton, ^egpn 97801 

-fca'ror"Hasti> 
Linn-Benton 
905 i^'Fourth ■AvenlTe 
Albany, Oregon 97321 

Amel Ita Hill . ^ - 

ERIC C'learinghou'se for Ruraf 
•""^Jt-ion-and Small Schdols 
Jew Mexico State University 

^^%J^^^^^'^ New Mexico 88003 

Dr. Mary. Howden 
Harney E5^D 
Box 72 SM.rthoQse 
Burns, Ore^,on 9,77-20 



Supt . 



Paul Hanstfti 
Forest Service - 
P.O. Box 3623 
Portland, Oregon 



Thomas Huebner, 
■ Douglas ESD 

1871 NE JfSphens Street 
Wosefrurg, Oregon '9747Q 

Steve Cohnfeon ■ ■ " /- 

f°5|l«"d,c5mmuni=ty Resource C 
1723 fiE/lOth Avenue 
Portland, Oregon 97212 ■ 

jSa,n Jorgensen 
Po^rtland Community Col 
12000 SW 49th Ave„ue 
Po.,rtldnd, Oregon 49f 219 

Ame 1 Id Jos a I 
Eastern Oregon sl^Lu 
Eighth and K Avenues 
LaGranUe, Oregon 978aO 



ey ( 



Cg 



< ^ ^ 



USDA 



9 72ua 



N^ncy Hargis 

Oregon Department of Education 
700 Pringle Parkway SE 
Salem, .Oregon 9 73 10 



George Katayirl 
Dppartinent of Edu^aLio,, 
700 Pringle Pdrkway SE 
Salem, Oregon 97310 

Nick! La i.rU 
LaneESD 

1200 Highway y^N 
Eugene, Oregon 974u£ 



14 



\ ■ 



Rolk ESD 
322 Maifi ^Street 
Dal las , Oregon 97336 

Suj.an Long 

San Mateo t4u^cational Resou^f^ 
Center * ' * ^ % 

333 Me n Street 

Bejdwobd City, California 94063 

M;1ni1 'Maduro ^^V^ ' " 

yNor'thwesf Regioaal .Education 
Laboratory* 
710 SE SecQbnd Av^enue ' . 

Port! and , Cn-egon 97204 

an 1 ta -MaJ one v \ 
Oregon Department of fducatio^' 
rOIB Prin^le Parkway Si} 
Sal em , Oregon 97310 ^ 



Jan- 
Phil 
PO B 
Ph1l 

i 

nn 



oma th School District 
ox 591 \ 

omath, Oregon 9737^ ^ 



Judy Martin 4^ 
South Saleifrfigh School 
1%10 Church Street'SE 
Salem, Oregon 9f!302 ^\ 



J im >1axwrfl 1 f ' 
-Lane ESD . ^ _J 
1200 Highway 99N 
Eugene V Oregon 9^7402 




2102 
Lf n i V 
Huge 



Mu rp hy 

E d u c a 1 1 0 n / 
erslty of Oregon, 
net Oregon 9740i 



Robert My^fffF^^ 
Oregon DeQartment of EUycatlon 
700 Pringle Parkway SE 
S a 1 &m , 0 re g 0 n 9 7^3 1.0 



'Frank Mazzio 

Oregon Department pr Educauon 
700 Pri n^l e Parkway SE 
Salem, Oregon 97110^ 

Robert Melnhardt 
Jackson ESD I 
101 North Grape 
Medford, Oregon 9750i 

Barbara Miller 

Oregon Small SchouU Association 

PO Box 3L01 

Salem, Oregon 97302 

Don Mi 1 1 er 

gon Department of Educatton 
700 Pringle Parkway SE 
Salem, Oregon 97301 - 



B^A^ni^e Nal 1 ay - 
Dougla.s £SD ^ 
'^871 .NE Stephens 
Roseburg* Oregon 97470 

Charlek Nelson ^ 
Qregon DapartnTent of ' Educ'at 
, 700 Pringlfe Parkway SE # 
Salem, Ort^on 97310 

Ed Noack , 
Mul tnomtffi^ ESD 
Pt Box 16657 
Portland, O^gon 97216 



Joe Pascarel psi ' " • ^ 
Northwest 'Regional Educatjon 

Laboratory ' ^ 
710 S£ Second Avenue 
Pofrtland, Oregon 97204 

Donna Patterson 

Librarian, Union High School 

PO Box K 

Unipn, Oregon 97883 

Thelma Pea 
Project Chi Id Find 
4815 NE Seventh 
Portland, Oregon p211 

D i ck P^dee 
Mul tnomah ESD 
PO Box 16657 
Portland, Oregon 97216 



ERIC 
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•June. Ramos 

E RJ^C C 1 e a r 1 n g h 0 u s f o r 0 o cd a ] 

Sotlal Sc\^^ Ediia#tWn - 
^ Consort ftA^ n^. 1 
855 Broadwa^*^ \ X 
Bouldfr, aoyirad&|^%0302 





(ura 1 



Betty Rose Rios 
ERIC C Ifia r i n g h 0 us e 

Educat^rt and Smafl Schools 
Niw Mexjco Sta te ' Un 1 vers i ty 
Las'Cruces, New Mexico 88001 n 

Maggie Thorne^ 

Nor|hwesi; Regional ,Educatio.n \ 

Laboratory V- 
710 SW Second STreet 
Portland, ^Ore^Qn\ 9^204 

Ray gothstrom 

Oregon Departmentt of Education 
700 Prl^le ParkvJay S£ ^ ^ 
Sal em k Oregon 97310 



Luci 1 e' ^Sal 1 sbljry 
Salem School District 
^PO Box 12024 ^ 
Silem, Oregon' 97309 
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ames San n^-c^ 
Dgpartme^t of'Educa t1oj^ 
700 Pringle Parkway SE 
Salem, Oregon ■97310 




DerSlhalock ' 
Teaching Research - 
Oregon College of EdUcdtlori 
Monmouth, Oreg(|in 97361 

JeanSeay 

Port Tand , Rum 1 c ichools 

501 North Dfxon 

Portland, Oregon 9;j08 / 

Donna^Shdver / 
^Northwest Regional Edui^acl^ 
Laboratory ^ - 

7 10 SW^ Second Avenge 
^^^tlandp Oregan. 97%04 



Cfhuck\keans 
t^ff ersbn' ESD^r ^ 
13^55 Buff Street ' 
Ma<lras , Oregon 97^1 



Rod STade 
198 Library Building 
University of Ore^'gon 
fugene, Oriegon ^97403 

Craig Smi^ 
ita te L 1 bra ry 
Lfi brary Bu1 Idi ng 
Sal em , Oregon 97310 

^Mary Mnn. Stowel 1 
^^Project Child Find ' ' 
4815 NE Severlth ^ 
Portlaridji Oregoii 972 



N 0 



X 





Pete Taylor^, Ajst, S 
Tigard Sfchool Distri 
13137 Si^ Pac>f1c Higliwa 
; Tlgvd^ .Oregon 9722? 

I an Tempi eton 
ERIC CTearl ngh 
Un iyers 1 ty of 
Eugene , Oregon 

Art Terry 
Marl on ESD 

3180 Ciinter %t/e"et NE 
Salem, Oregon^730J 

. LotienirxTK^mai ^ ^ / \ 
lamhin ISD . 

800^ East Beco.nd k 
McMirfny^lle , Oreggn 971^B 

V 1 rg 1 n 1 d Thompson 

Northwes t Re QlOnal tUiii^dLluit 

Laboratory 
710 SW Second Av^nua 
Portland, Oregon 972u4 

Jack Turners ^ireqtur 
Teacher Center 
200 SiTver Lane 
Eugen^, Or,egon 9 7 4U4 
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Gary Van. Hor.n.J_ ........... ^!,.... ' . 

Q^'ccupatlonal Information Coordlna 

Confrnv^ston ^ . 

SVS yQ^id>i NE ' ^ - ^ . 

Sal am T OregoTi 97 3 10 ^ 



tj n g 



Ward Wei ssenf 1 uh 
UnfonE|D 

1100 K Avenui ^ ' \ 

LaGrande^, Ortgop 97850 - 

\ \ 

John Wes-tlne 

Educatibnal Coordinating^ Commissi 

^ofOregon 
.495 State Street NE-^ 
Salem, Oregon 9731oW. 

'leraifl ^3111 i^am^ ' A ; 
Medta Coordinator ■ ^ 
Spring^'eld School District 
525^ Mi n Street 
Spr 1 ngf i el d^ '^regon 97477 



on 



Ly 1 e W i r t^^n 
Oregon Depaj^^itien t\_ . 
700 Rrwi^€ P^rkway2J 
Salem, oWgon SJSIO ; 



iduca 1 1 on 



( 



Northwests Regional ^Edutation 

.La^ora tony ^ . / / . 
710 SW Second Avenue 
^Portland, Oregon '97 204- ^ 



ArtKur Wferdeba^gh - 
Paciffic Nort:ffwest/&eU 
324 Capitol Norttf^ett 
Salem, Oregon 97%^1 

Patricia Woodbur n*^ V 
Douglas ESD ' - 

1871 NE Stepens 
Roseburg, OTegon 97470 

Wii 1 i 8 ^Wy%P^es . ^ 
Direction Services 
4815 NE Seventh - ' 
Port! and, Oregon 97211 




- r 

Jtim ilvisaker ...v... . 

Myl tnomah tSD ' . " 

PO Bo^ 16641^ 
Portland, "OFigon 97216 

Vivian Ziel 1 nski 
Marion County ESD - . ^ 

3180 Center Street NE - - 
Sal em Oregon 97310 

Dr . Frank^ Mattas ^ 

San, Mateo Educatton Reso^irce 

C e n t e r p -^^^ - 

333 Mai n Street / • . 

Redwood City 5 Californya 94^063 

Linda Marston * 

Oregon Sta^te Unlvet^si^y Marine 

Science ^Center " ^ \ 

Newport, Oregon. 97365, 
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Agenda—Oreg^ Reso^ca Sharing Confiienci ^ 
bya^on Resource lavantory ; 

^"kelatic^nshlpa Among Dissamifiat|6n and Scholol Improvemant' 

Escerpts from Natworkinrf • ' ' ' . . . , 

^carp^s l^m^book rayiew of Human Sarvlcas and Resoi^rce Networks ^ 

Excerpts -fr^om "Networking": EduAtion4l Prog^mJ^licy foq^fW 
, ^' I^a^ Seventies , ^ _ . '^i^^ 

; Exierpts "Wtworka for Mutual "^^istance and Coli^borative Devalopmenc 

Raadings on DissaMnacion tad Chang^ I 

^Saiected ^^^Ibgrapny on Nalwor^ng ,^ . ^ 

Preparing ot^ Explo^if'a ^S^rking 
Exploring NatworKing 
Evaluatipn Fmrm • 




ATTACIttffiNT A 



Resource sharing comferenoi 

DCTOBER 25-26, 1979 COUNTRY SQUIRE INN. EUGENE 

; 

J * © 

CONFERENCE THEME: NETWORKING = BRIDGING RESOURCES WITH^NEEDS 

THURSDAir,, OCIQBER 25 



9:00 a,m. Coffee and Rslls 



^ — 



Conference Registration 



r 



.0:00 . Introduction , ~' 

^ ^ oConference Backyroufid I Geui^ge Kdtdyir-i 

oConference Design and txpeciaiL i un^ Virginia Thompsun 

10:45 Sta^s Report qf^DlsSeminatlon Progyani^ 

oElements of dissemination - "Nearly 
'Everything You Wanted to Know 
-^out Dissemination but Were Tos . ^ 

/ - ^ Befuddled to, Ask" " ' 

" oSome^ Current EffoiPtj of Natioridl Virginia Thompson 

> Dlssemi nation Processes 
p-ffi^regon Perspective ' Don Egge 

12:30 p^fTK No Hos.t Unch 

1-45 Plotting Existing Resources and 

/' Services ^ 

2:45 Kcfr-eshnienL Br ^aK 

3:00 ^ Identifying Our Ruld^&, Ne^d;, , inLer c^i^ Jua Pascarel 1 i 

"and Oontacts • ^ * 

4:30 Infonnal Session 

^Special ReSpUr Ulbplayb 

oComputer 1 zed Seai ch- Demon^ U a l i gri ^ HwJ bu.jt. 

5:30 :>dcial Hour 

b^iU * UiNNhK 

Special bucaL Speaker. Dr. Ed tliis, \\ i 

"The Role of N.I.E. in School improvaMient Progi jid^" 

8:00 - 9:30 Displays, Demonstrations and I nterdctioni - 
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FRIDAY. OCTOBER 26 • ' ' ■ ' . / ' 

8:30 a.m. Coffee and Rolls " ^ • ' , 

9'0<^^ . Networking: A Fresh PersRectlve^ Joe Pascareni 

^ . ©Videotaped presentations by ' ^ % 
^ . Matthew Miles 

^ ' * Seymour Sarason 

^ ^ Allen Parker - ^ ' 

o Small Group Discussions ^ " ' * ^ - 

11:30 No Host Lunch 

1^00 . Towards a Sharing Network ^ A Panel Representing 

Various Perspectives 

Federal Agency - Ed Ellis, NIE 
f Regional Activities - Virginia Thompson, NWREL 

f ^ State Agency - George Katagirl, Oregon .Department of 

Educatlan 

r- Higher Education - Del Schalock, Teaching Research 
^ , ESD - Jim Maxwell, Lane ESD 

Local District - Pat Atkinson, LaGrande Schools 

2:30 Refreshment Break 

Z--45 Planning a Sharing Network Joe PasSareni 

©What Have We Here? . Virginia Thompson 

€^Where .Do We Stand? , - 

© What Are Our Next Steps? ' ' '^''^ - 

owhere Do We Go From Here? 



^.00 Adjournment 
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.Oregon resource/dissemination conference 

Octobet 25-26, 1979 i 



OREGON RESOURCE INVENTORY 



ATTACIOffiNT B 



A notabook containing descriptions of educational 
reaources and services available to Oregon aduGators 
is currently under development. When completed, thi^* 
notebook ^will provide a picture of the Oregon resource 
base and suggest ways these resources might be f 
.expM^d and 'shared. 
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On the following pages you will findi 

Some draft dascriptions displaying the kinds - 
of information being gatharid Jor the resource 
notebobk ■ ^ \ 

o A. list of Oragon educational resource providers 
who have contributed information about their 
agendy or project as of Tuesday, QctobQr^23, 1979 

These materials will be discussed and used during the 
Thursday, October 25 afternoon session. 



ERIC 
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DRAFT 10/79 



ERLC 



ID # tbs 

NAME PROMISING PMCTICES DIFFUSIOTJ 
PROJECT 



ACRONYM N/A 

ADDRESS c/o Helen Hall 
20 Milam Hall 
Oregon State University 
CorvalliSi Oregon 97331 



PHONE (503) 754^3101 or 754^2961 
CONTACT , Helen Hall 

TITLE Project Director 

. RHONE/IXT (503) 754-3101 



OVERVriW 

The purpose of this project Is to 
develop a^statewida systra for 
anaDllng widespread adop^iori oi proven 
programfp in vocatiDnal atid career 
education^ Technical, assistance and 
support are provided through Regional 
Coordinators to local school districts 
In Oregon, 

Special kmphasia is given to programa 
in comiunity colleges and those 
designed for disadvantaged and 
handicapped students* 

PrDmising Practices are defined as 
processes and/or materials that addre^d 
significant educational ne^ds aud have 
been deteinsined effective. 



DESCRIPTORS^ 

AddjJtion (Ideas) 
^Career Education 
^Demonstration Projects 
'^Diffusion 7 ' 

Disadvantaged Youth 
Handicapped Students 
Information Networki 
Junior Colldge Students 
^Vocational Education 



iDINTlFlERS 

*Dif fusion Projects 
Oregon Educational Resources^ 
Promising Practices 
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TARGET AUDIENl^^^; 

Educators, adminl ^ ti ^ 4 . 
In vocatioiial and careei: 
Oregon 



^duc^»tion in 



CURRICULmk AKtAU) 

All vocaci^.nal are^i. 
education programs a. 
are included. 



al i level , 



SERVICES WOVIpED/COSTS 
Services and support provided include 
inservlce for developers and 
implementers j technical assistance to 
adopters, substitute reimbursement for 
teachers and travel raimburaement for 
on--site visitations* 

These services are available to 
educators in vocational and career 
education in the state. Call or write 
for detailed information. 

PUBLICATIONS AVAI LASLE/C0ST5 

© An implementation kit for ustt by 
Regional Coordinators Is upder 
development* " 

G Program flyers. are availabie upon ^ 
request 

i 



Oregon Department ur kducaLion 
Vocatiunal Education Research aud 
Exemplary Programs 



DATE 10/79 



DRAFT 10/79 



ID 1 tbs . ^ 

NAME , LA GMNDE OTDDLE SCHOOL 

■ mSmUCTIONAL MIDIA CSNTll 

ACRONYM IMC 

ADDRESS 1108 4th Screat - 
^ LaGranda, Oregon 97850 

PHONE (503) 963-^4171 
.CONTACT Pat Atklnaon ^ * * 

TITLE Madia Specialist /ODE Linker 
PHONE/EXT (503) 963^4171 


= — - ' ^ — Sk-i^ 

DISCRIPTORS — 

Audiovisual Coordinatora 

Audiovisual InSt^ction 
. *Inf prmation OlaSOTlna^tion . - . = ........... 

^Information Ratrlaval 

Information Services 
^Instructional Materials Qenters 

Instructional Madia ^ 
^Media Spacialists . , 

Rasourca Materials 

IDENTIFIERS 

Oregon Educational Resources 

* * 

f 


OVERVIEW 

The IMC program assists the entire 
school population of School District #1," 
Union County, by providing a variety qf 
sarvicas and rasourcas to educators and 
students* Sarvicas have also been made 
available on occasion to educators 
throughout Union Coun^y^ . 

IMC staff serva as Oregon Department of 
Education. (ODE) Linkers, providing 
infomatlon on resources and services 
available from the ODE; the Northwest 
Regional Educational Laboratory (NWREL) 
and other public and private sources. 

4 

^ Cove, Eigiii, imLlat, Nu^Lh Puw^at . 
Union and LaGrande schools ha^e ali 
racaived IMC services. 

TARGET AUDIENCE(S) 

Staff members and studttucs ur Uuion 
County schools* The largest percentage 
of use is within the LaGrande schools. 

CURRICULAR AREA(s) 
All curricuiar area^ are aerved. 

( 


^ SERVICES IROVIDED/COSTS 

.^Research servicas to educators, as well 
I- as technical assistance in the use of 
mtetials and equipment^ are provided. 
Services are a^ no cost to tha 
requestor, 

PUBLICATIONS AVAILABLE/COSTS 

The IMC makes available saveral publl^ 
cations davelopad and provided by other 
agencias: 

^ 0 Catalog of New Matarlals for Admin- 
istrators/ Teachers, Linkers and 
Learners, davalo'Dad and provided bv 
NWREL 

© Currant Index Co Journals in Education, 


developed by ERIC and provided by tha 

oTde 

© Resources in Education #EIE!) , indicas 
developad by ERIC and provided by tha 
ODE ^ ^ " 

FUNDfNG SOURCE (S) 
Local district funds 

> 


1 BATE .10/79 , 
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DESCRIPTQRS . ^ * 




NAME PHILOMATH SCHOOL OiSTRICT 17J- 

^ ^ ^^^^ 4 ^ - ' 


*CutTiculum Davelopment 

Curriculum . Planning 
, Educational Adrtinistra&io.n, 




ACRONYM 

A ft s g e e 


P*0, Box 591 

Philomath, Oregon 9727^ 

--^ 


Siementary Grades » \ 
*Inservice Taachar Education 
, School. Admihistration 
^School Distr^icta 

Secondary Grades 

1 ' 


* 






IDENTIFIES ' 




PHONE 

CONTACT • 


(503)V^929=3169 
nran Mix 


Oregon Educational Raaourcas 






Xurriiyilum Director 






PHONE/EXT ^03) 929-3169 







-V 



The curricula of District .47J is/^ 
compateiicy based. Our six-yaar plan 
involves assassment, planning ^with 
written documentatioa and a wall- 
planned taplamentation phase/ We are 
/following the textbook cycle to 
determine sequence of' subject areas. 

The curriculum director ia responsible 
for. organialug and developing a 
sequential Mid ayatematic program in ' 
all subject areas, Implamentation is 
the joint^responsibility of the curri^ 
culum director and the building 
principals, with principals taking 
responsibility for asaurtng that 
implamentation decisions^ are carried 
out in the classroom, ' 



SERVICIS PROVIDEB/COSTS . 
The administrafftn provides materials , 
organlMtion'^and conaultation, |nd 
arranges for trainlnf and aasiatance 
for classroom teachers. There la no 
charge, * 



TARGET AUD1£NCE(S) 

Classroom teachers and smS^uts In 
grades K'-12 



CURRICULAR AREA(S) 
Our progrms provide a saquantlal, 
ayatematic curriculum for educators In 
all subject areas. 



PUBLICATIONS |^VA lU^BLE/COSTS 

^© District competency based Health Gu ide 

(1978) ' ^ ' ^ ^ 

Q PL94=U2 procadure/policy bdoklet (1979) 
o District c^patency baaed Social 

Science Quite (completed December 1979) 
o High school graduation (competency)^ 

booklet (1979) ■ ^ . 

o Criterion-ref arenced urrlt^ng e'Oialuation 

raterials (1979) 



FUNDING SOURCE (S) 
Local district funds 



DATE 10/79 



. „ / OREGON RESOURCE PROVIDERS - 

Groups which have aevalopad and siibmitted draft de^etiptions of thair 
organizations as of October 23* 1979, , . = 
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LOC^ EDUCATION AGENCIES 

La Grande Middle Sehool Instructional Madia. Center - La Grande 
^ Multnomah County School District 1 Educational Media Departmarit r Eortland 
Philomath School District 17 J - Philomath 
West Linn School District 3 Library - West Linn 



EDUCATIONAXi SERVICE DISTRICTS^^ ' ' . / - ; ' ' 

' Clackamas County ESD - Marylhurst . • 

Regional Career/^pcatitfnal Education Office / 
Douglas ESb - Roseburg . ' ^ - . r ^ \ 

Harney ESD - ^urns ' ^ ^ " ^ 

** . ■ .■ ' , i , - _ . = _ . 

^ Joint Cooperatiye Title I -Project .'' v ^ 

Learning Resource Cantar/Math Center 
■ Special Education Services 

Lan^ ESD Teaching Resource Center - Eugene 

Linn-Benton ESD information Retrie^l Seinrice Albany - 
Malheur ESD - Vala ' / = ' <■ .■ 

Multnomah ESD ^ Portland ' " - ' - 

Oregon facilitator Project (NDN) 
Vamhill-'ESD JnstructionSLl Media Center - McMlnnville , " 



■ OBIGON DEP^CCMENT OF EDUCATION * Saleni 

CoOTnunity Col4egfe;'Division . 
. : .;. ESEA Title IV-C ^ v \^ / / 

Guidance f Coimseling and .Tasting. 



Reading Center^ 

.School Finance and Data Information Services 
Statf^ TeKtbook ConMiasion Library 
Student Services Section / ' ■ ' ' 



^UNITORSITISS........ L:.i., ;,._::.^_..u_.._......U 

Oregon College ;of Education Learning and Activities Resource Center - 
Monmouth - 

Oregon State University Library (Kerr Library) Infomation Retrieval 
' Service - Corvallis = : . : , . ^/ ^ ■ ■ 

University" of Oregon Library Online Retrieval Service - Eugene 6 

' Teaching Research Dvision, Oregon^StateSyatem: of Higher Educati - 
Momnouth ' ■ . . 



RSD LMO^TpRI'ES/CENTERS 

ERIC Clearinghouse on Educational Management ^ Eugene 
Northwest Regional Educational Laboratory - Portland 




OTHER MSOUTCE PROVIDERS ^ " ^ ' . '[ : 

; ^ Ad Hoe InteffagenGy. Council for the Continued Professional Development 
^ df Educational Farsonriel Marylhurst ' \ . * 

. Bathel# . Ehigene , Springfield Teacher Center (BEST Center) - Eugene . 

Mid-Willamette valley Consorti™ for the Improvemerit of Educatipn - 
, Monmouth ^ ^ . ' ^ 

' Oregon Education Association.- Tigard ^ . 

Oregon Educatiohal CQordiriating Coinmission Salem 

Oregon .pccupational Information Coordi^ Salem * 

: Promising "Praeticas: Diffusion^ " - 
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Oregoh Resouiree/^issamination Confier ence 
patdbftr ; 25-26 , T - 



PROV I BSD B Y ^ 

DISSEMINATION PROGRAAJ / 

. , zfO iaUTHWilT SfCQND AVlNUi / ' 
PORTLAND, ©Rvf 7204: (103/248^^843) 



■ Relationships Among Dissemination and Sghool Improvement " 
Report from DisaemirtationProeess Seminar II ' 



D^nverr Colora^/ May 9-11, 1979^^ 



lartioipanta 'at the Denver .seminar were involved in ^th#. use of a 

. problem-aolving forinat to^^l^^ the relationships among dissemination arid 

school improvement. There were four majok strahdss (1) school improvimehW : - 

= and the principal's rolar (2) ohange prooessesr {3) knowledge synthesis arid : • ; 

interpretation,M4) how these relate to dissemination. > 

.fhere is a whole range of people who dan provide supj^rt to those ^ 1; 

people working in schools to help students. ^ Paisley minted out that the i; 

^ --^ of people as an -inf ormat^^ 

itself I th^se peopler in what is essentially an oral information system^ may / ' 

- be known as consuls teachers dr r - - 

currentiy, linkers^ .One of the most useful things these people can do^ ^ . 

aQGording to Ward/ is to provide some systematic way. of observing what is 

-foiri^ on? some delinitlpn of stppst stages and pptions* Quesjtions siach asr 

.."Where did you begin? what was the first step? How did you decide to do this?" 

provide an organized way of looking at the /wc^^4 in whiqh the practitioner works. 

Discussions during the seminar indicatlSf that one very important goal . 
' ' ' . ■ '^^t,-' . . ■ 

in dissemination is that. of helping pr act it lone rs increase their ovm 

■"^"^^ ' y"''. "V ^' '- ■-- ^^.= --^-^ - ' -^•—v ;-■ -••-■ = -= - .. ....... ....... 

: capacity for school Improvement proGessei. ",v^ and^specific 
help is im^rtant^ a -consultant might do ^ell to keep asking, "la everything 
I!m.doing,-h^lping .the^ system^.to^ do^^ thls moi^y on -^their-own-^next time?"— This^^^ 
^^cjp_M^y.^btfiJLM.rig_Qr^fao 



*.it is our one opportunity to .affect. :thii change process in our roles as 



★ 



Compiled from presentations by Dr, SpenCer Ward (Nil) and Dr. William 
Parsley {Stanford University) , 
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= i diseeminttots." He suggests ^ that th» services represerited in this facilitation ' 
■ of .improvement of school pr:adtices today are very different from those of ' 
ten or even fivd year^ ago. Clients in locai achools today are frequently 
knowledgeable ^^ut changes ;:th#y makei "reso^ce finding" services : ' . . 

-may, therefore r be less useful ^o them than before when educational infer-* . ' > 
matioh w^s less widely ^vail^ble * The g3?S4|est need todays seem for . 

technical assistance in f acllitatipn of a deeision'^fe^t. has 
not yet implemented. ?Chart I displays the' different kspects^'o^'the^^c^ 
role 'in response to heeds Basically^ the consultant ^le is defined by the : 
conaultant's capacity (knowledge^ sHills, etc O r by the needs of the-- school _ 
r system and by the availability of other resourpes* 

' Federal funding efforts /( such as through the Of fic§ of Education) are 
res^ndihg to variations in^ school district needs /for technical assistance, 
by investing more heavily in programs such- as "the Title I Svaluation Technical ^ 
\ Assistance Centers than in traditional info™ ■ ^ 

In most off the literature a change or innovation is considered to be a 
new program or products which is adopted or adapted by a school. The emphasis 
of Seminar 11 was more "on the carrying out of the process or tasks leading to 
such an action, when fiaeilitation takes this emphasis^ the consultant can " 
be viewed as helping the school personnel tot (a) assess a situation, 
(b) choose ah optimum approach to resolution of .the problem, ^c) select 
specif ic options for teach step (of the process leading to change) # (d) carry 
out each task and subtask effectively^ (e) integrate that activity/ fipto the. 
ongoing school processes and structures. .The school may need faciiffe^ion of 

: — > ■ ■ ■ — ^ 



the process at any point — at initiation, during analysis of options or, as 
Paisley indicated, after the planning process has resulted in a decision 
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Chart I 




/- ^^pONSHIF OF LINKER OR CONSULTANT FWCTIONS jTO EKTOMJ^ EOTlKONJffiNT * 



^ . -r V ■■. 



School Sy^te^ 
-Probl^- Solving 
Capacity = 

Capaei^Y) 




Problem Solving Se^yicBs, 
Easource Finding Service! 



A 

B 

C m Knowladge and Product 
Transforming Sarvices 

;D s Implamahtation ■ 
■ - MsistaijQe Sarvices 

X ^ lasio Personai and. 
Interparsonal Skill^ 
' knowladge and attitudes 
related* to consultation 
,..,_^4^j'Qia^iQnghip - - - - — 
building ^ 



(2) >= 

School . Syst^ ^ ^ ^ ' 

Resource Finding , ^ 

Capacii-y (including/' 
■•capaci-^ to fa^d 3-t^a" 
and 4^t^e resources) 



L^iker Role . - 
defijied by ^ r; 
linker capacity / 
needs of school 
system^ ■= 
" availaSiiity of 
other resotttces 




(4) 

Schoo^l Systeo ^_d 
MD SysteA Capacity 
to assist in 
Jjmplementation^ 




(3) , . 

/ ■ P : =' 

MD Syst^ 

acity ^to:^^^ 
synthesize 
or toansiorm 
taowledge 
"tad; tailor • 
materials 



RgD Systam ^ 

^ univprsities 
. developers ^ 
publishers 
- L/C ^ . 



* Spencer Ward, May 1979 
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to adopt .a new program , . chart II 'lllua-^ates these various conaul-t^t (unc- 
ni " i n Ih© f aciritation process and hoW eaah service is bcought^ to bear an 
the' school.-. . ' ' / . ^ ■ " ^ . y ■ 7 - ■ ' - ■ ' . ' . 

\ . ^he needs of schools ; for various types of teohnical assiet^nae ' 
eerVices^ ^cesourcee and information has, *as indicated earlier r led to a: 
ohanging emphasis in funding for dissemination. effortsV SpeGialiged facili- ^ 
tation services are now available in many parts of the country i Paisley stressea 
that the challtnge for a general'-purpoee dissemination progtam is not to/, 
duplicate these service but to coordiriate and'artibulate^them. If this 
is done, dissemination systems can be oi positive influence i# school 

improvement efforts* 

M ■ ■ . • / ■ -. ' . •. • .• ■ ^ 

Tan years of eKperimentatiqn With educational i^fdrmation 
_ > . systems have proved, beyond any. reasonable doubt:, that 

: tion of a printed inforitiation resource and an interpersonal - - 
. contaGt point or- "interface" can serve the information nefeds of 
education effectively, (Paisley^ May, 4979) 



Ann G» Murphj^ 
University of Oregon 
October r 1979 T 
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Chart II 





; ATTACHMINT D 



' ' ; Otegon Resourcte/Dissemination Confereriqe 
- : /October 25-26, 197S ' ^ 



Excerpts. from - 
, ' Netwogkinq ^ 
.by 

.Matthew B / Miles 





" = I. .^he Idea of Networking . \/,' ' , ' . 

Definitione- ■ ■ '--^['y/ -'- ' ^ ; ; , 

^ ' ^ -^ we need a working defihitipn of. "network" itself, ht the moat - 

or liriks, Thtte is often the implication that varioua things (^^uch as 
messages, ■objects, energy, etoO travel along the lines which thus serve 
as channel^-: in^ocial networks tha nodes aye persons, gro^s or organi^a- 
^ iions* Th^ things which feravll between the nodes are socially relevan^^ 
So ,a network, is a oonheoted set of social actors eKchanging 
SQoimlly relevant materia^^ for this dlscusiibn we will natucaliy "fee ^ 
emphasizing educationally relevant: n^t-t^rie^, ^ T 

Sodia^4ietworke may be formally instituted or informally emergent; 
they may be transorganl^ational or internal to existing organizations; 
they may be full^-known and visible, to their members, or so dispersed 
that the ir members do not fi^ly know W understand the network of which 
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^THe aabel "networking** can be us^ to refer .toi ' ' ' - ' ' .^^ ■ J 

^) th^ ongoi^ig opegatidn of ^ ngtw - V 



^ eff icitnt intferactions'V atong ntimbers ^Parker) i/ 

2) ^the opacatiQhs necaaaary for a netwck td prbduea . " 

V ,1 w particular kinds of outputs (#*g. ^ "netwerking to ' 

' c disseminate inMvations") 

' ^ 3) the products of a network (e.g*> difeotpry of participintar 

- ' ,= a catalog of curriculum materiala) : . = 

4) the: tadtics; carried out to deveiop a new network 

the interventions usad for building or enhancing networks. 

Wa . to r ef eg to delibeg ate - ---- - 

af forts ^ to create oc atrengthen networks . ; ; - 

. lf:systam gasougoes.^age.aliocated to the' fpllowing functions - - 

1, Routina opagations (carrying out tasks) 

2, Repair or :s^stGin maintenance . .. • . / . , " 

3, spaoific changes (inndvatioh in the system) ' * . 
^ ^' Mveiopment /(innova^on 'o| the ^s 

J, . BuiXdingv etc.) — then in terms C)f the presant diacuaeidn/ 
/"networhingr refers pcimarily to funct 4, the issua Is essentially one 
of cceating capability 'where none existed, or enhanGing existing capability. 

la NetwQgking possible? ^ \ ' : ' 

As with the aerodynamically unfeasible bumblebee who dc^s' in fact 
tou£lnaly~'^iEIyr^hefeTOffk^ doei seamT to be posiible, The^rac ^ - - - . 

-eKperiienwsnrepor^t'ed^b^ 

asaambled by -Parker suggest rather^ clearly that natwo;^ks can be 4eiiberately 
anhancedV even created. Practitioners of nat^rking do exist, and it is 



m principle possible .to ©xpliaate what they do, and why it Wks, A clear' ""-^ ' 
undgrgtanding of thMej^ters_3e€ms^a^be^a^QQ 



but.it is certainly not inaccessible* ' Thus networking is possible, even if 
it may be difficult on theotetiaal grouhds, ^ , ^ 

General Goals of Networking . = 

The focus should be on . efforts to enhanae/ceeate networks which i 

Srinq- about ed ucational impgovement (as contrasted with those 
. .. .0 which deliver health services, provi^^ troubled 

~ ' - . persons, govern cities, or oppose the gove^ 

- ment in a way) ; \ - ^. . ' 

2. Are durable, "rea sonably"* self-sustaining (will not require 
. continued gdvernmental subsidy for su^^val arid effeotive- 

. ness) r and .l.i^ . ^ ' " ."'-V-' \ ^ 

' ' 3* will add. to knowl edge and lore about networking fare staay^hl^ 

..y. . ' ' during the process, are a«mplars, aan serve a6 researc 

^ - and/or demonstration site^)-* ' V 

' ' ^ ' I' ■ ^ .^-^ ^ ^ ^ -v^^/: ■. • V:--^ 

11. Networking! Possible influences vbn Strategic Choice 
On What dp^s how you; decide to ^o 'lfte^torking ^ep^ In thihHing ^ . 
^ ' about any particular networking strategy (an^.its ^feeiated taqticsL there 
- are presumably some prior considerations ~ y«iables to^ keep^la mind as ^ 
\ -alternative networking approaches are weigried.;,-^NetTOrKing in^^'apy- par-ticular 
v.raituation^'i3;;$^^ of practical and political isiu^s", so dense with' 

-^nahticlpated ^^omes, so beset ^ incalculably, that prescriptioris^ V 



for sttategies' and tactics are npi'^noW possible --Snd may nqver be, How^\^^V 
something Of h^K strategic choice might be affected by certain background r : 
variants can understood in a genfeyai; and/abstract way,, . 
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The General Frame 



The ganeral "frama" within Vhich one vi«ws '' the proble for which , 
networks are a proposed soi^ioh is an. e^ttranely bisie^ackf round variable 
The frame serves, in, •ffect, as a kind of grand atritagic backdrop, it 



dictates ^^e:^l^>^t functions of a network, -th^types of flow dt will 
end up carrying and thus the incentives for participanll, and the t^es of 
change that can be anticipated if networking is successful in creating or ,1 
catalyzing a functioning netvrork. Table 1 summarises several" basite ' - 
"frames" and their relationships with networii^nptions/ ■ " - 

■ .Network^s, like life, are nbf firml^ and reliably categoriiable into 
any slngle^tffof these framesi, TOst real-world networks have muitiple ' 
functiqtjs'' and 'induce|fc^ny /different types of change simultaneouslyw ' ■ / 
. ' : Pr^fflfe^,^^fraiite,^bij^ netTOrkers who are. awarb of -their frames,': and 
can go outside them rather than b^ing limited .^^ t^m wlliy-nilly,; wijl ' 
probably TOnsider i voider range of strajbegie. optione, . , 
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TABLE 1 
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fetwork'Functloni 



gciniarv Flow Typ es ' 

Rnowl.idgi , 
Objicti-. . 
.tvaluation . 



i 't 'i i ■ 



•'^;f{uiioh of new tiahnology ' 



■Sfagnitipn{ ■ ; ■ 
Iielationiissource 



1 ; ,i 



: towlidgi;:- 

Affect ' 
Ivaluation 



:v;Javit4l.?atiQn 



riitdritlon of 
'eoniunity ^ 



. Equitibli distribution of . 
:^ raiOurQie: ' . - 

, ' Inargy ineciaia: ■ • ; v ^* 

■Rieourga ineraa^g : 

; Shajid valua, jianing^ support-;;^ 



unsharad p'ti^ft.;^^ 
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Diffiision of', 
, compatenci 



' Knowledge' 

Evaluition^; 
,1, '<■■ ■ ■ . 



■ .■.■Rifinemint ind extensidn'' . 
• i,r :i V ;, of eEaft knowledge/ ' 

"■• 'i' ■ ■ '\ h ' ■ ■ , ■■ ". **i 
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Excerpts from ' ^ 

Book Review* by Larry Hirsehhorn, University of Pemnsylvania 

of 

Huinan Services and Raaource Networks 

Seymour B. Sarason, et al ■ _ 



This book describes and analyzas a set of experi"Bnces the authors 
had. in developing a nmtmt)i of people who liva and work .in Essex County 
and New paven, Connecticut. A Mrs.. Dewar, long-time community leader, 
Initiatad the project because of an interest in -the possibility of having 
nonprofit organizations exchange reaourcei anel* Wpef its to their mutual 
benefitV. The faculty at Yale, Mrs. Dewar, and people who ^Sorked ,ik schools 
and human service settings began a long and fruitful network relationship 
through which ideas and plans on ways to increase inter-organizatidnal 
exchange were. 4pveibped'. 

y ' . ^ • ■ 

' Two t^^nifiB' effl%Eg'e from the authors' analysis of their expWiencea. ■ 

One, in a period of cesou.ue suatolLy fil^ual auatecity, bactec exchany.s 

between human service organizations might be the moat affective if not the 
only way to identify the best use of human resources and to redeploy them' 
according to plan. Two, there is significant evidence that people are 
disaatisfied with thair wotk, par^iculirly large. selvice butaaucracies. 
Networks, the authors suggest /Address both issues. They offer a method 
for resource exchange and mobilizatio?i%utside the constraints of the 
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money ecdnomyir and they escpand the, level of resources by increasing the 
productivity of onoe bored and isolated people who give more of themselves 
when they finally find Interesting work. 

The aijjthors suggest as they desocibe their eKpeiFience, that a network, 
is very much a system of people interacting at the boundaries of their 
formal organizational roles. Networks evolve by integrating people who have 
organizational coiranitments yet who come together not as representatives ^but 
as interested persons who are looking for satisfaction and fulfillment in the 
roles, A network is based on a deliberate confusion between people %s role 
performers versus people in their own distinctive "personhaods . " In this 
context^ networks emerge as general forms of social interaction that reqognize 
this role confusion by maximizing the tension between our roles and our 
construction of wt^at we authentically are, 

Hirschhoirn notes that the Essex County experience is an attractive 
model for planning. Remove people from their narrow -representatioDal roles 
and network them informally.' Promise no money, tell them no lles^ but 
facilitate discussion and awareness about the potentials, for resource 
exchange and mobilizatiqn in wnich ail could gain. Start small and don't 
think big. 

It is an api^ealing model # slightly Utopian^ bjut the authors' 
experience and analysis suggest that such an approach could touch upon 
fertile soil. Ym^ ther ^ im a ddiiger in such a networking thrust. Networking 
will 'never subatitute for politics, it cannot overcome or end-run the 

politics of CDiifiict. ' ' 




Politics cemains the bottom line for mobilization of resourcea. 

At ipost, networka should be seen as learniAg Bysteina in which people, 
, removed from the conatrainta of tha roles and operating at the 
■ roLe-personhood boundary, learn to plan the allocation and mobilization 

of resources outaide the inhibiting conatraints of the present political. 



setup. Networking effects, in other words, will be indirect . Their will 
establish a climate for organization activity in which the narrowness and 
inhibitions i^sed -by local, state, federal and market determined relatione 
can be critically scrutinized on the basis of the new and real experlencea 
that networks provide. - # 

NatwQrking offari a new vision of resource exeh'ahge and mobilization 
based on lOGal planning' and self-management i . it presents a haw^w ^ 
structure ^produetively the role confusion of postindustr ial life, and it 
gives hope that the political stalemate might be broken in a new climate 
of awareness about Gommunity exchange and cooperation. 



'}3 



Orefon Resquree/Disseminatlon Conference 
•""Qctober 25-26, 1979 * * 




Excerpts from 
'Networking" I Educational Program policy 
for the Late Seventies 
by 

Saul B* Cohen ^nd Elizabeth Lorentz 



JSt 



Mirch of what gets done in life is aocomplished through laose^ 
informal arrangements that exploit sets of connections among people* 
In effect, ideas and actions circulate within and among networks of people* 
They are energized, supported, evaluated and modified, in making their way 
from inception to implementation. 

Most networks that involve people just happen " they are rarely 
planned and engineered. The most successful and long-lived people networks 
are the ones that remain open to newcomers. They are sustained by the 
influx of new people and new ideas. These kinds of networks provide multipl 
pathways aiony which individuals can establish links \ ':h one another and to 
third parties and beyond. 

Theory and Structure of NatworKing 

"People" networks are voluntary associations in which individuals 
from a variety of jobs, class and personal perspectives participate out of 
a sense of enlightened self-interest* Network members define other members 
as resources whom they can exploit in tackling a problem. 

NetwoEfes are not groups of people with identical interests. They 
consist^ instead, of people who can tackle a problem in common from ^ 
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differant vantage points, who can exchange differtnt points of view, and 
who mmn find strength in a certain amount of challenge and opposition. A 
network is a group, then, that finds ways of pulling together, deriving 
strength^om overcoming forces that tend to pull the group apart. 

For people networks to ^rk, 'they must not only be open to the ' 
entry of new or diverse persons, they must also be structured so as to 
encourage flexible hierarchy. On. any given issue to which , the ^ network 
addresses itself, it should be possible to change the hierarchical structure 
to take advantage of individual resources and talents. 

Networks are functional systems dealing with matters of actual or 
potential need. By being able to adopt new missions'^nd objectives 
networks avoid becomihf "reliiet" systemi, ^ ^ ; 

; Who are members of networks? People" with something in common, who 



are not^ ^^tisf iec^hat their 'hom6 bases offer them^. the variety of resources ' 
they need to exdhange inforrtfatiQn, Jearn new things, five and receive help, 
and' to ful*f ill their desires for personal development and for self-eKpresaion 
Networks are an idea exchange in action settings, Secauae the settings are 
detached from the individuals' day-to-day ©peratlwnai base, ^ wide variety 
of problems can ba addressed n^ce effectively. 



The Structure of a Network 

People networks oy^Latm ii. mattings ^ttuctured Caaii ll^l^ Lul^c- 

\ 

action. This structure has aevetal elementsi 

1. Mechanismfii for identifying and catalogii.y mambers in terms q£ 
what they have to offer as resources. 
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2. Techniquas for mapping or' charting the sequanca of actions that 
emerge as a result of the natwork's bringing individuals and 
ageneies into Gdnt^ct with each othar. 

3* Raaourca exchange banks which balance out the demands upon ^^'-^ 
indiyidual members who are called upon to tap the resources of 



institutions or agencies for network tasks. The resources 
exchange insures multiple-way rather than one-way flows. 
" 4, Membership recruitment ^licias that ensure that the boundaries 
of the netwrk will remain open^ by ■ deliberately planning for 
infusion of new people- 
B. Building in structural flexibility by organizing natwotk subgroups 
as operational groups* .Clients play an active role in refocusin^ ^ ^ ' 
the work and, in fact, become part of the operational group as 
both a receiver and giver of services. 

i. Settings for the network and its subgroups that areSfever fixed 
f 

The setting chosen is^ the One which is most appropriate for the 
problem at hand. Neutral ground is the key phrase — the mtvmk 
belongs to everyone and thus to no one, 
7* Organizing a natTOck requires the eervicas of a coordinator who 
can bring and keep together people of different talents, help 
them grow and develop, be sensitive to new problem areas that need 
to be addressed by the network, and be ^corakeeper. 
The people networlcs which this article addrasses are integrative 
networks " thoee wjiose members work on a full exchange basis each fulfilling 
aelf-interests while helping others- ' Networking can be a means for engineering 
a process of human interaction. It is this approach which the author seeks to 
smot^e- practical for federal educational policy. 
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E^Qerpts from 
"Ne^orka for*^ Mutual Assistanee 
and 

Collaborative Deyelopment" 
by 

Charles L, Thompson 
October^ 1976 




Responsas to more than a decade's frustration with attempts to 
improve Ameriean schools through Federal inveitments of over a billion 
dollars Ah researeh and development and billions more in categorical aid 



^mf^m^ mBX^^Q^ti%m^ in many cases by cOnfUet, doubt or even bitter 

frustration has also stimulated research and 



ttioughtful analysis concerning the 'educational change proc^^a itself, and 
^^.tthe %^uets of this work have in turn yielded a new image of nthe ^W^'s'^l^^r^^ s 



I ;^ e^J^at^al system. The image is of a decentralized, cbMlgura^ion of 

^ ^ Ml 



i^tricts and other agsncies, with certain ^key^ inatitutior^al'^factor^'^^ "^^^^ 



iM'^^^^^Wfi' the^ /district heavily influencing the fate of innovatipn 



^ffiprovem^nt efforta (see Clark and Guba, 1974; Berman, McLaufha^n 



V^e-^purpoaes of this paper are (1) to argue for a change strateg 



{^Ar: •'^^^ %4H^^\&o4^izBnQB of this research and analysis and which seeks to go 
^ ^^^^.1^^^^^ the flows of chartga revealed in the new 

:a^-m^^\ {2}r1^ skm^Qh in the rough outlines of such a strategy, (3) to 

^'a^tiaaiapp guestiona and (4) to call forSa program of research 

=U .. 
^^4ii^^^te^a faO,\anaw$r these questions* 
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1 1 
Tl^ Central Questdron 

The main question isi "Given a deQentralized education system, 
and given that informal, petson-to-ierson contact plays an important role 
in the exahange of ideas and advice within that system can and should the 
Federal Government seek to strengthen and ©Ktend the social networks 
through which experienceSr insights and innovations frequently flow?" 

We propose that a strategy^ for Federal support of local educational 
improvement which we call "netwopking" is more in tune with educators* 
spontaneous problem^solying behavior than is a completely centralized 
strategy J and that it may\elp b^uild the problem-solving capacit^pfwfi^ch 
, Federal support for local improvement efforts presumes* 

Research findings show that local fadtors are more crucial in 
accounti"^ for successful versus failed implementations , than are Federal 
policies or the nature of the "technologies" (curricula or other predtfined 
treatments)* Clark and Guba (1974) feel that the "systems perspective" on 
educatiortal knowledge production and utilization is based on a number of 
assumptions which conflict with important realities in American education. 
The various agencies that pogurate the educational community do not, as 
the systems perspective assumes share comnran goals* Nor is there a set of 
sanetipna that enable a central agencSl to entice or compel each state 
department of education, each university, each local school district, 
each regional laboratory, every other educational organization to fall 
into line behind a siiigle set of goals and to cooperate in achieving them* 
The notion that America's various educational institutions are or can be 
arranged in a system in which a tightly linked chain.of national research, 
development and ^isseminatio practice in"thec6uritry*s 17,000 

school districts is unrealistic ~ and contrary to a number of widely-shared 
toerican values, as well. 

18 '-^S . 
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As an alternative to the unrealistic "systems" view of knowleidge 

production and utilization, Clark and Guba propose a "conf igurational 

i 

view.'' This view depicts toerican education as a configuration of 

quasi-independent institutions and individuals living together for selected 
common or qverlapping goals and functions," 

^ Effectiveness of efforts f®r educational improvement can be enhanced 
by helping people at the local level develop their own capacity to identify 



their problems and ihvenfe. or search out solutions to the^J^. In its present 
state of development, education is more of 1 craft than a preciW^~ technology , 
The craft of education could potentially advance mare rapidly m incentives 
and opportunities for aKChange among the "craftsmen" and "craftswomen" were 
improved* . ^ ^ ... 

For this paper we will adopt the rough, generalised definition of 
"network" which has been abstracted by Sarason and his associates from their 
cross-disciplinary literature reviewi 

The units studies in various fields have included individ- 
uals, families, organizations* electrical circuit elements, meais 
broadcasting stations, telephone lines, among others- These 
units "are::Sef n as, linked together and/or interaQ^ting in a 
structure that resembles a net or network* Webster defines a 
network as a "fabric or structure of threads, cords, wires 
or the like crossing each other at certain intervals, and 
knotted or secured at the crossing * Such an image connotes 
an interrelatedness among the units composed of (a) direct 
linkages and/dr interactions of any one unit with certain 
other units and (b) indirect linkages and/or interactions of 
any one unit with many other units attached by chains of 
linkages and/or interactions to the units to which it is 
directly attached , These generalizai^ons hold across ^11 uhs 
fields reviewed here, (pp. 135-^136) 

We can say, however, tnat tne, "units" of interest to ua a^e 
individuals (including, but not limited to teaehera, principals, looal 
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and state education ageni^ adminitftrators , researchers, and .pafceAVs'aid 
other citizens) «hd ^tganiEationa (again, including but noi^wAfflt^M 
schools, school; systems, intermediate service agencies, state education 
agencies, institutions of higher education, technical assistance groups, and 
research organizations). 

Strengths and Limitations of_Infornial Social Networks 

Matthew Miles ^nd Dale Lake see as the prime strength of informal 
social networks their capacity for providing members "low enargy access to 
trusted information" (1973). Thomas Allen, in a paper on communication* 
networks in RsD orginizations— a population one would expect to be far more 
. rationalistic and systematic in it a problem-solving behavior than are 
- educational practitioriers—dites several studies that emphasize the 
imporsance of informal social networks. He identifies the minimal eneigy 
demands and trust characteristics of such networks as variables that 
account for researchers', preference for them over other sources of 
expertise (Allen, 1970,) . 

Though informal social networka have a number of chariibteristiGS 
which make variations on them promising aa ayatemB tor infdrmation and 
idea Sharing, th.y appea. to hav« important limitataons and disadvantages, 
as well : 

Geographit,ai limltaLiwus 

According tu Houaa, Hageiat^anJ J that "ti.^ wommu.awa u lu,, ii„K« 

of the averase individual capldly dburease i,. number with the squar* 
of increasing distance" (p. 8, emphasis added) . Improved technology 

^" communications and transportation have introatice-d bhly a minor 

distortion into this curve. 



Hierarchie structure . 

House cites studies by Tornquist (1970), and tould and Torhguist (1971)^ 
that irtdicata that nearly all contracts eternal to many drganisations are 
made by top administrators. Little or no contact ^exists between middle and 
lower level personnel* . ire,t thape are the levels* ^sponsible for actually 
implementing most .innovations, . 



-_govarnm^atal -h^rrie^s^ ' 

The fact that each of our 17,000 school districts is a separate unit and 
^ th^tvXinks between and . e^ip^ within districts appe^ar to be poorly developed ' . 

--impedes lateralSflow, ► ' ' 

_ ■■ ' ■ " ' ' - 

■ 'i- i . . ^. . . 

Fragmentation " - " " 

Thm isolation of the "research community" from practitioners^ not to mention 
fragmentation by disciplines is legaridary. Informal social networks appear 
to crpss these boundaries rather seldgm* Sim^iar boundaries may exist between 
taacher% and administrators, and even between differanc toles and'^ specialities 
within these categocieg, 

OvercuminM th_e_ Limitations whil^ ving the gt^^a^tha ■ , 

The mixed assessm'ffnt of the strengths and weaknesses of informal 

social networks leads ua to the Collowiny quaitiunsi 

Can social natwOLKs that mi/niy the best chat awL^*. i .^l iiifabmtt' 

networks be created or catalyzed? Can social networks^ whether 'na^U'c 
or>catalyzed^--extend their geographical/ numerical/ professional and 
irttellectual range and sharpen their focus on problems and substantive 
issues without losing feheir best qharacteristics? 

Obviously^hf^'whan one begins to cdrlsider strengthening ql intending 
eHisting networks, or even Atalyzing new ones, the term "informal'- is no 
longer applicable- Yet research and the accumulated experience of a number 



of* people '^ith whom we have talked inaicate that personal relationships may 

well be the keys to successful netwoekihg. - ' ' * 

,■>''" «' * 

Al though we cannot make the^^^distirictions "^ery preaisely,; we would * ' 
diatinquish in a rough way among defrees of formalization ir? the natw^rkp bf ' 
interest to umi ■^the^ informal/ the formal,, and the non- formal. 

1. Infarm^l^ttetworks develop in an unpianned, "natural" way Ms 
people with compatible purposesr interests, norms, and values 

if. 

happen to meet each other and spontaneously form more or i#,ss 
enduringp if antermittentiy activated relationshipa. .An informal 
network i^; an interlocking ^et of .intermingled relationahipSr both 
personal and ptofessional , • ' 

2, Formal networks' are estibliah^- deliberately ^ The xole'S ^nd role 
relationships among persons in the network are eKplicitiy pre,-/'' 
scribed and bdunded by formal goals^ rules and procfedu^es 

J. Npn=formal networks/ like i^ormal networks, consiet of- ih^erlockin 

P«C«onal celationships. But, as In a- formal netWocJ*, purpOseg^aFt 

' " ■ ■ 

Specific, -j^^n-^formal networks also deliberately arrange for their 

members /to engage in the aocta oC aKchaqge, collaborative problem^ ^ 

'''' < 

^olyii^g, ind ao foxth that they mig^Kt naturally engage in, but to 
sso-^pore frequ^ntiy, thucouq^y, and, rfef ley Lively . 
The thtee categories are pcQbauly regarded as ideal types, which 

rarely occur in their pvita torm^. That is, a^for.mal network, like a formal 
organizatiori, has its infoLmal , ^dimensions . Personal relationships grow up 
on the basis of iaitlaiiy rorm^i loIs 4 ^i a l lunship^ . And in a rormai 
organization, these "otyanlc'* relationships t^robabiy have important 
functions. In fact, one might hypothesize Lhat the development of 'rfuch 
relationships is crucial to the success of apparently formal' "ne^twrk'^. 
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(natwDrking ^as a.prob-; 
lain .solving atratagy) 



\- .; N#tiwork Puri^sea and Activities 

Purposes, of NetwQctes ' '^^ *• 

• By ex^ining materials on a number of. networks ar^d by talking with 
people involved in tftem, we have begun^ to develop a sense o'f the range of 
purposes which networks ^can serve and the range Of activities they use to 
Accomplish these 'purposes. In this section we will lay out a-rpugh cate- 
gorization of purposes; in the next a categorization of ict^ivitiei, 

' We pl^n to study neCworke that i . ^] ~ ^r^^^ " ? ' 

1. enable .practitio'ners# citizensr ^ ' , ■ ' ' 
and researchers to do a^more 

■f ■ , ■ 

effective job of solving thpir. " 
educational problems 

2. develop organizational forms 
thajt help people improve their , 
thair educational problem^ 
poiving (e.faf teachers' 

^ ■ centica, citizen infurma- 

tion centers r coiranurvlty mental 
health cent'etSf ' and other s) 

3. help newcomers set up and 
operate organizations or, 
ot^et settings that improve 



(networking to develop 
problem^ solving strat-- 
egies) 



(netwrklng to diffuse 
pcQblem sQivlng = rat- ^ 
egi^s) 

There arsr of GOursef several other putpwae^ actually ue t*^t«fici ^iiy 
served 6y networks* A partial list would include netwbrks that: 



educational problems-solving. 



f . 
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4. spread a single Gompletely , * 
• developed pcograntoatic 

innovation^ either simple 
Qt- complex 

5, serve as channels for devel^ 
pped and "validated -innova- 
tionsr either generally o^r 

in specific areas of concwn.^ 
6* interrelate the range of 

organizations that ppovide 
setrices t0 a given 
population (e.g,> the ^ 



hQspitalir clinics, achoolsr 



(networking to dis- 
seminate a single 
progra^mtic innovation) 

(networking to dis- 
seminate validated 
innovations) 



(nefciworl^ing to ^ 

coordinate services) 



(neLv/orKiny to puc^ 
chdse ^arvices) 



employment agencies, and 
other igencies in the cen^ 
ral city) 
7. enable organizations to pur^ 
chase servica thay could not 
OtherV^iae jfford (e^g.# computeL ^ 
sharing among colleges and 

universities) ' * 

We would stress that tni^ Ia^l ip ^niy t^^i^tia^. w££et iti aa a 

first Eough cut at^developing ^ typology, and , to XoQSk^^ out own^l^nn^d 
activities within the range of existing liet */orlcs^ - 

... I ... . ' - 

Activities of Non-Focmal and Formal Networks 

^- Our infofmal fe^connaissance of ' delifcerate networking efforts 
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